
Financial and Operational Reporting Consolidation

DOMINION SYSTEMS INC.  |  SANITIZED DELIVERY BRIEF

Matthias Ngol Samba Mbarga, MBA  ·  Senior Business Analyst and Strategy Consultant  ·  Jan 2022–
Present

Business question and delivery

Contract reporting work involved fragmented financial and operational inputs and repeated manual 

reconciliation. I led requirements discovery, aligned KPI definitions, traced source-to-report needs, and supported 

dashboard validation and UAT. Recommended consolidating fragmented reporting into governed Power BI and 

Tableau workflows. The Program Manager approved the approach after reviewing the results. Stakeholders 

reviewed completed work and used the resulting workflow within the engagement scope. Client identities and 

rollout counts are not disclosed.

Outcome measurement

Reported program result  Dominion Systems Inc. internal program reporting indicated approximately 30% fewer 

manual reporting cycles following reporting consolidation. This is a program-level result; client-specific 

measurement records remain confidential.

Measurement status  The program figure is identified as internally reported. Comparable 
baseline and post-change cycle counts, measurement dates, and source logs are not 
published in this public brief.

Evidence and governance

My role and delivery  I owned requirements, KPI definitions, source-to-report needs, and coordination with 

business, data, and engineering contributors through dashboard review and UAT. The Program Manager 

approved the approach after reviewing the results; client approval remained with authorized stakeholders.

Evidence status  Engagement-specific milestones, dated acceptance records, and adoption 
counts are not included in this public brief.
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